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Authors * Submit manuscripts and respond to reviewers' comments.

Reviewers * Provide expert evaluations of submitted manuscripts.

* Oversee the entire editorial process and make final decisions on

Editor-in-Chief .
L manuscripts

* Handle day-to-day journal operations, manage communications,

Managing Editor and ensure smooth workflow.

* Specialize in specific subject areas, oversee the review process,

Section Editor -
and recommend decisions.

* Support administrative tasks and manage manuscript
submissions. =

\J
\,J
o

Editorial assistants




' OVERVIEW OF PRESENTATION

Introduction to Journal
Management

Editorial Workflow Process Best Practices Future Trends

o
L L
A A
N o -

g °C. ¥V




OBJECTIVES

Understand the roles and
responsibilities in journal
management.

Learn the steps involved in the
editorial workflow.

Explore best practices for efficient
journal management.




1 INTRODUCTION

Systematic oversight of manuscript submission, peer review, editorial decision-making,
and publication processes.

 The Management:
* Ensures integrity and quality of academic research.
* Maintains credibility of scholarly journals.
» Facilitates timely dissemination of research findings.
* Enhances efficiency and transparency in the publishing process.

Sequence of steps from manuscript submission to final publication, including initial
screening, peer review, revisions, and production.

* The workflow:
« Streamlines the manuscript handling process.
* Implements rigorous quality control through peer review.
* Reduces time from submission to publication.
* Improves satisfaction and engagement of authors and reviewers. ;
* Adapts to technological advances in digital publishing. —4



\_/IMPORTANCE OF JOURNAL MANAGEMENT AND
EDITORIAL WORKFLOW

M
Essential Role in Ensures the dissemination of high-quality research.
Scholarly e _ . e : Ty
Communication Maintains the integrity and credibility of academic publications.
Streamlining Enhances the efficiency of manuscript handling.
Processes : = e
Reduces time from submission to publication.
Quality Control Implements rigorous peer review and editorial standards.
Ensures accuracy, originality, and relevance of published research.
Contributor Provides a structured and transparent process for authors and reviewers.
Satisfaction =
Increases satisfaction and engagement among contributors.
Adaptability to Incorporates digital tools and platforms for better management. p
Technological . . o s
Advances Keeps pace with evolving publishing trends and demands.
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KEY COMPONENTS OF JOURNAL MANAGEMENT:
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' 1) Editorial l 2) Peer Review l 3) Submission 4\2\,5%?;:’? ' 5) Publication | '6) Open Access |
Board Process System Management Schedule Policy
 Comprising « Essential for * Online platform * Tracks the * Determining the » Decision on
experts in the maintaining | for authors to progress of frequency of whether the
field who quality and submit their submissions publication journal is open
oversee the integrity. manuscripts. from receipt to (e.g., monthly, access or
journal's | + Manuscripts are ‘ « Should be user- publication. quarterly). subscription-
direction. reviewed by friendly and * Helps manage » Adhering to based.

* Responsible for peers/experts in ‘ capable of peer review, deadlines for * Impacts
reviewing the field. handling revisions, and submission, accessibility
submissions, « Ensures that various file final review, and and distribution
setting editorial only high- ‘ formats. acceptance. publication. of published
policies, and | quality, relevant research.
ensuring the research is |
integrity of the published.
publication. |
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“JOURNAL MANAGEMENT OVERVIEW

KEY COMPONENTS OF JOURNAL MANAGEMENT:

7) Copyright and
Licensing

« Establishing

8) Indexing and
Abstracting

* Ensuring the

9) Marketing and
Promotion

« Strategies to

10) Ethical 11) Financial
Guidelines Management

* Ensuring * Budgeting for

12) Continuous
Improvement

» Soliciting

copyright policies
for authors.

* Deciding on
licensing options
(e.g., Creative
Commons) for
published
content.

journal is
indexed in
relevant
databases.
« Maximizes
visibility and
impact of
published

y

attract

submissions and

readership.
» Utilizing social
media, email

newsletters, and

academic
networks.

adherence to
ethical standards
(e.g., plagiarism,
authorship).

* Handling cases of

misconduct with
transparency and
fairness.

editorial
expenses,
production costs,
and staff salaries.
Revenue sources
(e.g.,
subscriptions,
article processing
charges).

feedback from
authors,
reviewers, and
readers.

Evolving policies
and practices to
adapt to
changing needs
and standards.




"EDITORIAL BOARD AND ROLES

Membership

« Editor-in-Chief: Oversees the entire editorial process, sets the journal's direction, and
ensures adherence to editorial policies.

* Associate Editors: Assist the Editor-in-Chief, handle manuscript assignments, and
coordinate peer review.

+ Editorial Board Members: Provide subject matter expertise, review manuscripts, and
advise on editorial policies.




EDITORIAL BOARD AND ROLES

« Guiding the journal's development by identifying emerging trends and topics in the field.
« Making decisions on special issues, themed collections, and editorial initiatives.

| 4) Journal Development

N

. * Ensuring the quality and integrity of published content.
5) Qua"ty Control * Monitoring adherence to publication standards and ethical guidelines.

\3

* Promoting the journal within the academic community and fostering collaborations.

« Attending conferences, workshops, and events to represent the journal and recruit
contributors.

6) Promotion and
Networking
3

* Resolving disputes or conflicts related to editorial decisions, authorship, or ethical issues.
+ Handling complaints and appeals from authors or reviewers with transparency and fairness.
\ ) “ﬁ;

7) Conflict Resolution

« Staying updated on best practices in academic publishing, peer review, and ethical \//
8) Continuing Education standards.
-+ Providing mentorship and guidance to junior researchers and reviewers.
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" MANUSCRIPT SUBMISSION

o

Online Submission
System

Implement an online platform for authors to submit their manuscripts.
Ensure the system is user-friendly and capable of accepting various file formats.

Submission Guidelines

Provide clear instructions for authors regarding manuscript preparation, formatting, and submission requirements.
Include information on word limits, referencing styles, and any specific journal policies.

Author Registration

Require authors to register on the submission system before submitting their manuscripts.
Collect necessary information such as contact details, affiliations, and ORCID IDs.

Manuscript Metadata

Collect metadata about each submission, including title, abstract, keywords, and author information.
Ensure accurate and complete metadata to facilitate indexing and discovery.

File Upload

Allow authors to upload their manuscript files, figures, tables, and supplementary materials.
Support multiple file formats and ensure compatibility with common word processing software.

Pre-submission Checks

Implement automated checks to verify manuscript formatting, word count, and compliance with submission guidelines.
Notify authors of any issues or errors that need to be addressed before submission.

Submission
Confirmation

e

Provide authors with a confirmation email upon successful submission of their manuscript.
Include details such as submission ID, date, and instructions for further steps in the editorial process.

Manuscript Tracking

Assign a unique identifier to each submission for tracking purposes.
Implement a system to track the status of submissions throughout the editorial workflow.

o
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a) Editorial Office Review
|

 Manuscripts are received and logged
by the editorial office upon
submission.

« Editorial staff conduct an initial check

for adherence to submission
guidelines, including formatting and

completeness.

d) Conflict of Interest
Check

* |dentify any potential conflicts of

interest involving authors, editors, or
reviewers.

* Ensure transparency and impartiality
in the editorial process.

b) Scope Assessment

« Editors assess whether the
manuscript falls within the scope of
the journal.

* Ensure that the topic aligns with the
journal's aims and scope statement.

e) Compliance with Ethical
Standards

« Verify that the manuscript complies with

ethical standards for research integrity
and publication ethics.

* Check for adherence to guidelines on

authorship, data integrity, and informed
consent.

c) Originality Check

« Utilize plagiarism detection software

to screen for potential instances of
plagiarism.

* Ensure that submitted manuscripts

contain original work and properly
cite existing sources.

f) Language and Clarity

« Evaluate the readability and clarity of
the manuscript.

* Assess whether the language is
clear, concise, and suitable for the
intended audience.




g) Completeness of Submission

* Ensure that all required sections of the
manuscript are included (e.g., abstract,
introduction, methods, results,
discussion, references).

* Verify the presence of any
supplementary materials or appendices
mentioned in the manuscript.

j) Revision Requests

* |f the manuscript requires revisions to
meet submission guidelines or address
other concerns, authors are given the
opportunity to revise and resubmit.

* Specify the revisions required and
provide clear instructions for
resubmission.

h) Initial Decision

« Based on the initial screening, the
editorial office makes a preliminary
decision on whether to proceed with
peer review.

 Manuscripts that pass the initial
screening are assigned to handling
editors for further evaluation.

k) Rejection

 Manuscripts that do not meet the
journal's criteria or are deemed
unsuitable for publication are rejected at
this stage.

* Provide constructive feedback to
authors and offer suggestions for
alternative publication venues if
applicable.

i) Communication with Authors

* Authors are notified of the initial
decision and any necessary next steps.

* Provide feedback on any issues
identified during the initial screening
process.

) Efficiency and Timeliness

* Ensure that the initial screening process
is conducted efficiently and within a
reasonable timeframe.

* Minimize delays in communication and |

decision-making to expedite the
editorial workflow.

,
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"DESK REJECTION CRITERIA

e

S\(';'épe Misalignment Manuscripts that fall outside the journal's scope or focus may be rejected without peer review.

Ensure that the topic, methodology, and findings align with the journal's aims and scope statement.

Low Originality Manuscripts that lack originality or novelty may be rejected at the desk.

Check for significant overlap with existing literature or previously published work.

Poor Quality Manuscripts that demonstrate poor quality in terms of writing, methodology, or analysis may be rejected.

Assess the clarity, coherence, and rigor of the research presented in the manuscript.

Ethical Concerns Manuscripts that raise ethical concerns, such as plagiarism, data fabrication, or conflicts of interest, may be desk rejected.

Conduct checks for ethical compliance and integrity before considering peer review.

Incomplete Manuscripts that are incomplete or do not meet submission guidelines may be rejected without peer review.

Submissions Verify the presence of all required sections, figures, tables, and supplementary materials.

Overwhelming In cases of high submission volume, desk rejection may be used to manage workload and prioritize high-quality submissions.
Volume =~

Implement clear criteria and guidelines to ensure consistency and fairness in desk rejection decisions.

v & _' ®



\../ \‘%‘\3&4,

SSIGNING MANUSCRIPTS TO EDITORS\ & °

G/ \$>

[ Editorial Expertise
» Match manuscripts with editors who have relevant expertise and experience in the subject area.

* Consider editors' research interests, academic background, and professional experience when assigning manuscripts.

| Subject Area Coverage |

» Ensure that the editorial board collectively covers a broad range of subject areas within the journal's scope.

« Assign manuscripts to editors with expertise that closely matches the topic and methodology of the submission.

[ Editorial Workload |

» Distribute manuscripts evenly among editors to balance workload and maintain efficiency.

* Monitor editors' workload and availability to ensure timely handling of submissions.

| Editorial Specialization

« Some journals have specialized editors or editorial teams for specific subject areas or types of manuscripts (e.g., reviews, case reports).
» Assign manuscripts to specialized editors when appropriate to ensure thorough and knowledgeable evaluation.

[ Communication and Collaboration

* Foster communication and collaboration among editors to facilitate knowledge sharing and decision-making.

* Encourage editors to consult with each other or seek additional expertise when evaluating complex or interdisciplinary submissions.
[ Editorial Decision Making |

« Empower editors to make informed decisions on manuscript handling, including rejection, revision, or acceptance.
» Provide clear guidelines and criteria for editorial decision making to ensure consistency and transparency.
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< PEER REVIEW PROCESS

Selection of Reviewers

* |dentify qualified reviewers with expertise relevant to the manuscript's subject matter.
« Consider reviewers' academic credentials, research experience, and publication record. &

A

Invitation and Acceptance

« Send personalized invitations to potential reviewers, including a brief overview of the manuscript and its
significance.

+ Await reviewers' acceptance of the invitation to ensure their availability and willingness to participate. _

Blind Review

* Maintain anonymity between authors and reviewers to minimize bias and ensure impartial evaluation.
* |Implement single-blind or double-blind review processes depending on journal policies. j

Review Criteria

* Provide reviewers with clear guidelines and evaluation criteria for assessing manuscripts.
« Criteria may include originality, significance, methodology, clarity, and adherence to ethical standards. &

Peer Review Reports
* Reviewers evaluate the manuscript and provide detailed feedback on its strengths, weaknesses, and overall suitability
for publication.

* Reports typically include comments on content, methodology, interpretation of results, and suggestions for
improvement.

——— T — ”
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~  PEER REVIEW PROCESS

and fairness.

r N PN Reviewer Confidentiality Ti";;i"_ess and  Quality Control
Editorial Decision Revision with Authors Feedback and Integrity iciency
Making Requests Management
Editors consider If revisions are Keep authors Ensure that Maintain Strive to conduct ~ Monitor the
[EVIEWETS required, authors informed about reviewer confidentiality of peerreviewina  quality and
ﬁi?ﬁ?ﬁét’o%%ng ?ésig\mged with the status of their  feedback is ;?l‘ger‘;]"ae;lg‘zﬂg‘t'es timely mannerto  consistency of
assessment, when  comments and manuscript constructive, content to uphold minimize delays ~ peer review
making editorial asked to address throughout the respectful, and the integrity of the in the publication  reports to uphold
decisions. them in a revised peer review focusegi on peer review process. editorial
Decision options malnuscript. | process. improving ’{he process. Vhegiiley e standards.
may include Editors may specify  Provide timely Manuscript. Encourage timelines and Provide
fgj‘;iﬁgan”crzv .. ;%‘é“gfodvirgg's'ons updates on Handle conflicts é?g’é?g’vs‘zrz rtgl follow up with feedback and
ST R R, / guidance on (rjew.e\(v timelines, gr ?lsputes conflicts of interest reV|ewet(s toI support tot
/" addressing  decision etween Aledan i ensure timely reviewers to
reviewers' / outcomes,and  ; reviewers and ethical guidelines submission of enhance the
concemns. any additional /authors with / for peer review. reports. quality of their
steps required. transparency ' / evaluations.
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\/ TYPES OF PEER REVIEW PROCESS

Single-Blind Peer Review

+ Reviewers are aware of the authors' identities, but authors are unaware of the reviewers' identities.

« Commonly used to maintain impartiality and minimize bias, as reviewers can assess the manuscript without influence from
authors' reputations.

Double-Blind Peer Review

+ Both reviewers and authors are unaware of each other's identities.
+ Enhances objectivity and reduces potential biases based on authors' affiliations, prestige, or personal relationships.
+ Widely regarded as the gold standard for peer review in terms of impartiality and fairness.

Open Peer Review

* Reviewers' identities are disclosed to authors, and sometimes to readers as well.
* Promotes transparency and accountability in the peer review process.
+ Allows for constructive dialogue between authors and reviewers, potentially improving the quality of reviews and manuscripts.

Post-Publication Peer Review

+ Manuscripts are published online before undergoing peer review.

* Reviewers and readers provide feedback and comments on the published work, which may influence subsequent revisions or
interpretations.

+ Offers a more transparent and collaborative approach to peer review but may lack the rigor and gatekeeping function of pre-
publication peer review.

S i



DECISION MAKING

B
o
L N Acceptance Revision
Editor’s Decision » Manuscripts that meet the * Manuscripts that show promise but
* Editors evaluate peer review reports and make journal's criteria for quality, require minor or moderate revisions
a decision on whether to accept, revise, or relevance, and originality may be to address reviewer comments may
reject the manuscript based on reviewer —_— accepted for publication. —_— be invited for revision.
feedback. + Editors ensure that the + Editors provide authors with specific
« Consider the significance, originality, manuscript adheres to ethical feedback and guidance on
methodological rigor, and clarity of the standards, formatting guidelines, addressing reviewer concerns to
manuscript in making the decision. and publication policies before improve the manuscript's quality.

final acceptance.

Rejection

 Manuscripts that do not meet the journal's
standards for quality, significance, or originality
may be rejected. —

» Editors provide authors with clear and constructive
feedback on the reasons for rejection, along with
suggestions for improvement or alternative

. publication venues. — —
ublication venues =2

Communicating Decisions

* Editors communicate decisions to authors in a timely manner,
typically via email or through the submission system.

* Decision letters provide authors with detailed feedback from
reviewers, the editor's decision, and any necessary instructions
for revisions or next steps.
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Final Decision

« After revisions are
submitted and reviewed,

Clear and Constructive
Feedback

Resubmission Process
« Authors submit revised

Handling Revisions
* Authors are given a

 Decision letters include clear
and constructive feedback on
the strengths and weaknesses
of the manuscript.

« Editors highlight specific areas
for improvement and provide
guidance on addressing
reviewer comments effectively.

deadline to revise their
manuscript based on
reviewer feedback and
editorial suggestions.

Editors ensure that authors
address reviewer
comments satisfactorily and
make necessary revisions
to improve the quality and
clarity of the manuscript.

manuscripts through the
journal's submission system,
along with a detailed
response to reviewer
comments.

Editors review the revisions
and decide whether the
manuscript is now suitable
for publication or if further
revisions are required.

editors make a final
decision on whether to
accept the manuscript for
publication.

* |f revisions are deemed
satisfactory, the
manuscript proceeds to
the production stage for
formatting, proofreading,
and publication.
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PRODUCTION AND PUBLICATION

eManuscripts accepted for publication undergo formatting and copyediting to ensure consistency, clarity, and adherence to journal style guidelines.
* Copyeditors may address language issues, correct grammar and punctuation, and ensure proper formatting of text, figures, and tables.

Proofreading

* Authors are provided with proofs of their manuscript for review and correction of any errors introduced during the production process.
* Editors and authors collaborate to address any remaining issues and ensure accuracy before final publication.

Typesetting and Layout

 Manuscripts are typeset and formatted for print and online publication according to journal specifications.
* Design elements such as fonts, margins, and spacing are adjusted to enhance readability and visual appeal.

Digital Object Identifier (DOI) Assignment

* Each published manuscript is assigned a unique DOI, which provides a persistent link to the article for citation and reference purposes.
 DOls are registered with CrossRef or other DOI registration agencies for permanent identification and discoverability.

Online Publication

* Manuscripts are published online on the journal's website or digital platform, making them accessible to readers worldwide.
* Online publication allows for immediate dissemination of research findings and facilitates rapid access to scholarly literature.

Print Publication (if applicable) \/

« Some journals may offer print editions in addition to online publication.
* Printed copies of the journal may be distributed to subscribers, libraries, and academic institutions for archival purposes and offline access.

e’
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PRODUCTION AND PUBLICATION

Indexing and Abstracting
Published manuscripts are indexed in relevant databases and abstracting services to enhance discoverability and accessibility.

* Indexing services include PubMed, Scopus, Web of Science, and others, depending on the journal's subject area and indexing criteria.

DOI Registration and Metadata

Metadata for published manuscripts, including title, authors, abstract, keywords, and DOI, are registered with indexing databases and repositories.
Metadata registration ensures that published articles are accurately cataloged and searchable across multiple platforms.

Cross-Promotion and Marketing

Journals promote newly published articles through various channels, including social media, email newsletters, and academic networks.
» Cross-promotion with affiliated organizations, conferences, and media outlets helps increase visibility and readership of published research.

Archiving and Preservation

* Published manuscripts are archived and preserved for long-term access and preservation.
« Journals may use digital repositories, institutional archives, or preservation services to ensure the longevity of published content.

Post-Publication Corrections

* Authors may request corrections or updates to published manuscripts if errors or inaccuracies are identified post-publication.
« Corrections are issued as errata, corrigenda, or addenda, with appropriate notification to readers and indexing services.

Metrics and Impact w—’/
nity:

* Published articles are tracked for citation metrics, downloads, and usage statistics to measure their impact and influence within the scholarly commu
* Metrics such as citation counts, altmetrics, and journal impact factors provide insights into the reacD and significance of published research.

e’
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\_/ "POST-PUBLICATION ACTIVITIES

Digital Archiving Archived copies of published manuscripts are stored in digital repositories or archival systems for long-term
preservation.

Indexing and Abstracting Ensure that published manuscripts are indexed in relevant databases and abstracting services for increased visibility

Services and discoverability.

Indexing services include PubMed, Scopus, Web of Science, Google Scholar, and discipline-specific databases.

DOI Registration Digital Object Identifiers (DOs) assigned to published manuscripts are registered with CrossRef or other DO
registration agencies.

DOls provide permanent links to articles, facilitating citation and linking across digital platforms.

Cross-Linking and Cross-  Promote published articles through cross-linking with related content within the journal's website or digital platform.
Promotion
Cross-promote articles through social media, email newsletters, academic networks, and collaborations with affiliated
organizations.
Metrics and Analytics Track metrics and analytics for published articles, including citation counts, downloads, views, and altmetrics.

Analyze usage statistics to assess the impact and reach of published research within the scholarly community and
beyond. v "y &
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| “POST-PUBLICATION ACTIVITIES

' _ Post-Publication Corrections |

« Address any errors, inaccuracies, or omissions identified in published manuscripts through post-publication
corrections.

* Issue errata, corrigenda, or addenda as needed, with appropriate notification to readers, indexing services, and
repositories.

Promotion of Archived Content

» Continuously promote archived content and back issues of the journal to ensure ongoing visibility and accessibility.

» Highlight landmark articles, special issues, and thematic collections to attract readers and increase engagement
with archived content.

. Preservation and Sustainability i

* Implement strategies for the long-term preservation and sustainability of published content, including digital
preservation initiatives and backup systems.

* Ensure compliance with preservation standards and best practices to safeguard against data loss or degradation
over time.

~ Feedback and Evaluation |

* Solicit feedback from readers, authors, and stakeholders to evaluate the impact and quality of published content.

» Use feedback to inform editorial decisions, policies, and initiatives aimed at improving the journal's overall
performance and relevance.

N
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~~ ETHICAL CONSIDERATIONS

 Ensure that submitted manuscripts contain original work and properly attribute ideas, text, and data sourced from others.
» Use plagiarism detection software to screen for potential instances of plagiarism before peer review.
U Authorship and contributorship
« Establish clear criteria for authorship and contributorship, ensuring that all individuals who have made significant contributions
to the research are listed as authors.
 Require authors to disclose their contributions to the manuscript and any conflicts of interest.
U Conflict of interest
 Require authors to disclose any financial, personal, or professional conflicts of interest that may influence their research or
publication.
« Editors and reviewers should also disclose any conflicts of interest that may affect their impartiality in evaluating manuscripts.
U Research integrity
 Ensure that research presented in manuscripts adheres to ethical standards and guidelines for research integrity.
 Monitor for potential research misconduct, including data fabrication, falsification, and unethical experimentation.
U Informed consent
« Ensure that research involving human subjects or animals complies with ethical guidelines and obtains appropriate informed
consent.
» Authors should provide evidence of informed consent and institutional review board approval when applicable.
[ Data and image manipulation
« Verify the integrity and accuracy of data presented in manuscripts, including figures, tables, and images.
 Monitor for potential data manipulation, image manipulation, or selective r@po%ng of results:

S
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./ ~ ETHICAL CONSIDERATIONS

'

. Publication Ethics

Uphold standards of publication ethics, including transparency, honesty, and fairness in editorial decision making.
Avoid any form of editorial bias, discrimination, or favoritism in the peer review and publication process.

O Confidentiality
Maintain confidentiality of manuscript content, reviewer identities, and peer review reports to protect authors'
intellectual property and ensure impartial evaluation.
Editors and reviewers should handle manuscripts and peer review materials with confidentiality and discretion.

O Post-Publication Corrections
Address errors, inaccuracies, or ethical concerns identified in published manuscripts promptly and transparently.
Issue corrections, retractions, or expressions of concern as needed, with appropriate notification to readers and
indexing services.

O Compliance with Guidelines
Ensure that manuscripts comply with relevant ethical guidelines, standards, and regulations established by funding
agencies, professional associations, and institutional policies.
Provide authors with guidance on ethical considerations and requirements during manuscript submission and review.

O Editorial Oversight
Editors play a critical role in upholding ethical standards and ensuring integrity throughout the publication process.
Implement editorial policies and practices that promote ethical conduct anqie}ponsible publishing behavior.
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Clear Guidelines and
Policies

Establish clear submission guidelines, peer review policies, and editorial workflows to provide authors, reviewers, and
editors with clear expectations and instructions.

Online Submission
Systems

Implement user-friendly online submission systems to streamline the manuscript submission process for authors and
facilitate efficient manuscript handling for editors.

Automated Workflows:

Utilize automated workflows and task management systems to streamline editorial processes, such as manuscript
handling, peer review assignments, and decision making.

Role Definitions and
Responsibilities

Clearly define roles and responsibilities for editors, reviewers, editorial staff, and authors to ensure accountability and
efficiency in the editorial workflow.

Regular Communication

Maintain regular communication with authors, reviewers, and editorial team members to provide updates on manuscript
status, deadlines, and any changes to the editorial process.

Efficient Peer Review
Processes

Implement efficient peer review processes, such as single-blind or double-blind peer review, to ensure thorough
evaluation of manuscripts while minimizing delays and inefficiencies.

Reviewer Recruitment
and Management

Actively recruit qualified reviewers and maintain a diverse pool of reviewers with expertise relevant to the journal's scope. ~—

Effectively manage reviewer assignments, deadlines, and feedback WUFG timely completion of peer review evaluations.

- J’ f),r
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Trapsparent Decision
Making:

Maintain transparency in editorial decision making by providing authors with clear, constructive
feedback and explanations for editorial decisions, including acceptance, revision, or rejection.

Quality Control and
Assurance:

Implement quality control measures to ensure the integrity, accuracy, and consistency of published
content, including thorough manuscript screening, copyediting, and proofreading.

Continual Process
Improvement:

Regularly assess and evaluate the editorial workflow to identify areas for improvement and implement
strategies to enhance efficiency, effectiveness, and user experience.

Training and
Development:

Provide training and professional development opportunities for editorial team members, reviewers,
and authors to enhance their skills, knowledge, and understanding of the editorial process.

Adoption of

Technology and Tools:

Embrace technology and digital tools to automate repetitive tasks, streamline workflows, and enhance
collaboration and communication among editorial team members.

Adherence to Ethical Uphold ethical standards and best practices in scholarly publishing, including transparency, integrity:
Standards: and fairness in editorial decision making and peer review processes.

Flexibility and Remain flexible and adaptable to changing needs, priorities, and challenges in the editorial workflow, ™
Adaptability: and be responsive to feedback and suggestions for improvement.
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THANK YOU!

At MJ & M BIOLABS, We Pride In Offering Essential
Training For Authors, Reviewers, Editors And Other Key

Stakeholders In The Field Or Research

Address Phone Contact

Suite 34, 3rd Floor, +254 705953914
Gateway Mall, Nairobi - Kenya
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|N FORM ATION * No part of this presentation may be reproduced, distributed, or transmitted in any form

or by any means, without the prior written permission of MJ & M BIOLABS.
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